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 Shell, Europe's second-largest energy group, will consider whether its century-old 
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dual structure should be changed in the light of its recent mis-steps.

Sir Philip Watts, chairman, said he did not believe the structure had contributed to 
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Shell's misjudgements, which culminated in its admission last month that it had overestimated its proved reserves by 20 per cent.

But he said he would consider calls by investors, some of whom want the group to unify its structure. "The problems with reserves bookings, I think, reflect the need for that structural change and 
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Shell is open for change. What interests our shareholders has to interest us."

Yesterday's announcement was Sir Philip's first appearance since 
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Shell's statement on January 9 that it had slashed 3.9bn barrels of oil and natural gas from its books.

It came as 
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Shell reported fourth-quarter earnings at the low end of expectations at Dollars 1.9bn (Pounds 1.04bn), down 33 per cent, adjusted for the cost of supply.

Sir Philip admitted he had made a mistake in not being at the reserves announcement, which prompted a 7 per cent drop in 
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Shell's shares last month. "I regret I wasn't there ... and that's unqualified."

Sir Philip said he would meet investors holding 35 per cent of the group within the next three to four weeks.

UK investors are particularly concerned about their lack of influence on the Royal Dutch side of the company, which controls 60 per cent of the group.

Sir Philip admitted mistakes were made not only in initial classification of some fields; some were repeated in reviews, for many of which he was head of exploration and production. He said he would not resign before his mandatory retirement date of June 30 next year.

Royal Dutch shares dipped 1.3 per cent in Amsterdam to Euros 37.50, while in London shares in 
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Shell Transport and Trading dropped nearly 2 per cent to 358 1/2p. Lombard, Page 20 Lex, Page 18

