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Go to first hit 

ABB's move to restructure its board should simplify decision-making and strengthen links with its shareholders. Like most cross-border combinations the Swiss-Swedish engineering group was set up with a dual shareholding structure at the time of its 1988 
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merger. That may have been necessary to minimise tax problems and satisfy national pride, but it is clearly not ideal. Separate holding companies in different countries can make the group cumbersome to run, often leading to compromise when decisive action is needed. Unilever and Shell, which both have dual shareholding structures, have lately lost ground to rivals.

Under the new structure, shareholders in Sweden's 
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Asea and Switzerland's Brown Boveri will each approve four directors, who will automatically sit on the ABB board which controls the business. ABB will also take over the two holding companies' remaining non-core operations and assume responsibility for distributing dividends.

This is still second best to a proper company with a unified shareholding - a goal ABB is working towards, though there are still tricky legal and tax problems. Meanwhile, this more streamlined structure is a useful transitional step. It solidifies the 
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merger and should make the group more attractive to investors. It may also serve as a blueprint for restructuring sensitive sectors like the European defence industry, where shareholders' interests have traditionally lost out to national sensibilities.

